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Al Is Scaling Inside Firms

OpenAl says enterprise use is moving from pilot to core infrastructure

More than 1 million

—

business customers use OpenAl tools

More than 7 million

Scaling across teams

ChatGPT workplace seats are active and functions

Enterprise seats are up
about 9X year-over-year

ChatGPT message
volume grew 8X

API reasoning tokens per
organization increased 320X
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Generative Al Lifted
Productivity 14%

In customer support, novice workers
gained the most from Al assistance

Suggested response

Relevant knowledge

Confidence high

. Al ASSISTANT
=
=

/::._\ NBER studied 5,179 customer
\. support agents

Issues resolved per hour rose 14% (
5 . PRODUCTIVITY LIFT
Issues Resolved per Hour
' -skKi 40%
!\lowce and low-skilled workers 34%
improved 34% 309% |

Effect on experienced 205 14%

workers was minimal 10% N———
2%

0%
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Study title: Generative Al at Work
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Al Risk Management Is Formallzmg

NIST treats Al as an organizational and infrastructure risk issue
<. GOVERNANCE
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Q Establish context,

roles, and oversight

Covers individuals, organizations, = il
society, critical infrastructure = Al RISK RISK FRAMING

MAP . Contextual, evidence-
MONITOR MANAGEMENT Identify and assess based, and proportionate

Track performance Al risks R to impact

Generative Al Profile Tl /

released 2024-07-26
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What 2027 Evidence Actually Supports

e
Al value is real; direct claims about disruption remain unverified

OpenAl and NBER support

measurable productivity gains IR more mtessages
ARG, per sea

. : : more messages
NIST links Al to governance P per worker

and risk management

Measurable
productivity gains

Frontier firms send 2x as
many messages per seat

Frontier workers send
6x more messages

I Early adoption;

1 | !! u evidgnce of smaller
No source quantifies 2027 N or mixed impact
downtime, fraud, or

compliance losses.

FOCUS FOR 2027:

Adopt Al deliberately. Measure rigorously.
Manage risk. Validate outcomes.

Conclusion: Evidence supports Al’s productivity upside—
not the unverified disruption claims.
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